SCOTT COUNTY VIRGINIA SCHOOLS

Phone: 276-386-6118 Fax: 276-386-2684  http://scott.k12.va.us

Board Meeting Agenda (Regular Meeting)
Date: March 7, 2017 (Tuesday)
Time: 6:30 p.m. Regular Meeting
Location: Scott County School Board Office
340 East Jackson Street, Gate City, VA 24251

1. Call To Order

Moment of Silence & Pledge of Allegiance

Items to Add to Agenda/Approval of Agenda

Approval of Meeting Minutes: February 7, 2017 Regular Meeting

Approval of Claims

D

Presentation
A. Chris Gibbs — VRSI Advisor

7. Head Start Training — Kathy Wilcox, Judy Calton
A. Overview of 2016 Performance Standards

B. Roles & Responsibilities of School Board

8. Public Comment

(o]

. Salary, Fringe Benefits & School Calendar Committee Presentation — Adam Keith/Karianne Counts
A. Salary Presentation
B. School Calendar

10. Superintendent’s Report
A. Approval of Request for Line of Credit for 2017-2018 School Year
B. Update on the 2017-2018 School Budget
C. Approval of Head Start Financial Breakdown for January, 2017
11. Closed Meeting: Motion to Enter (Specify ltems)
12. Motion to Return to Regular Meeting & Closed Meeting Certification (Roll Call Vote)

13. Items by Supervisor of Personnel and Student Services — Jason Smith
A. Personnel

14. Discussion Concerning Non-renewal of Contracts for Non-Tenured Teachers & Classified Employees -
Superintendent Ferguson

15. Board Member Comments

16. Adjourn

Next Regular Meeting: Scott County School Board Office — 6:30 p.m., Tuesday, April 4, 2017






Option 1 Retirees - Full Retirement on 06/01/15

Scott County Early Retirement Incentive Plan - January 2015

Contracted Salary -> Special
Name Salary Benefits Total 09/01/15 | Supplement Benefits Total Savings

Group 1 $56,045 $16,966 $73,011 S0| $11,209.00 S0 $11,209.00 $61,802.29
Group 1 556,045 $16,966 $73,011 $0| $11,209.00 S0 $11,209.00 $61,802.29
Group 1 $56,045 $16,966 $73,011 $0| $11,209.00 S0 $11,209.00 $61,802.29
Group 1 $56,045 $16,966 $73,011 s0| $11,209.00 S0 $11,209.00 $61,802.29
Group 1 $56,045 $16,966 $73,011 $0| $11,209.00 S0 $11,209.00 $61,802.29
Group 1 $56,045 $16,966 $73,011 S0| $11,209.00 S0 $11,209.00 $61,802.29
Group 2 $57,095 $17,169 $74,264 S0| $11,419.00 S0 $11,419.00 $62,845.04
Group 2 $57,095 $17,169 $74,264 S0| $11,419.00 S0 $11,419.00 $62,845.04
Group 2 $57,095 $17,169 $74,264 S0 $11,419.00 S0 $11,419.00 $62,845.04
Group 2 $57,095 $17,169 $74,264 $0| $11,419.00 SO $11,419.00 $62,845.04
Group 2 $57,095 $17,169 $74,264 SO0l $11,419.00 S0 $11,419.00 $62,845.04
Group 3 $59,155 $17,567 $76,722 S0l $11,831.00 S0 $11,831.00 $64,890.83
Group 3 $59,155 $17,567 $76,722 S0l $11,831.00 S0 $11,831.00 $64,890.83
Group 4 $82,150 $22,007 $104,157 $0| $16,430.00 S0 $16,430.00 $87,727.17
Group 4 $82,150 $22,007 $104,157 $0| $16,430.00 S0 $16,430.00 $87,727.17
S0 $0 $0 S0 $0.00 50 $0.00 $0.00
S0 S0 $0 S0 $0.00 S0 $0.00 $0.00
$0 $0 $0 $0 $0.00 $0 $0.00 $0.00
S0 S0 $0 S0 $0.00 S0 $0.00 $0.00
$0 S0 $0 $0 $0.00 $0 $0.00 $0.00

Maximum Capital Outlay ' $180,871.00
Total Option 1 Savings $4990,274.95




Option 2 Retirees - Retirement on 01/31/14 - Finish School Year as Long Term Sub - 49% 2015 School Year

Contracted Salary -> Special
Name Salary Benefits Total 09/01/2015 | Supplement Benefits Total LT Sub Pay? | Benefits Total Savings

Group 1 $56,045 516,966 $73,011 $27,779 $5,604.50 $8,698 $42,081.15 $8,000 $4,196| $12,196.00 $18,734.14
Group 1 $56,045 $16,966 $73,011 $27,779 $5,604.50 58,698 $42,081.15 $8,000 $4,196| $12,196.00 $18,734.14
Group 1 556,045 $16,966 $73,011 $27,779 $5,604.50 $8,698 $42,081.15 $8,000 $4,196| $12,196.00 $18,734.14
Group 1 556,045 $16,966 $73,011 $27,779 $5,604.50 $8,698 $42,081.15 $8,000 $4,196| $12,196.00 S18,734.14
Group 1 $56,045 $16,966 $73,011 $27,779 $5,604.50 $8,698 $42,081.15 $8,000 $4,196| $12,196.00 $18,734.14
Group 1 $56,045 $16,966 $73,011 $27,779 $5,604.50 $8,698 $42,081.15 $8,000 $4,196| $12,196.00 S18,734.14
Group 2 $57,095 $17,169 $74,264 $28,299 $5,709.50 $8,746 $42,754.43 $8,000 $4,196| $12,196.00 $19,313.61
Group 2 $57,095 $17,169 $74,264 $28,299 $5,709.50 $8,746 $42,754.43 $8,000 $4,196| $12,196.00 $19,313.61
Group 2 $57,095 $17,169 $74,264 $28,299  $5,709.50 $8,746|  $42,754.43 $8,000] $4,196| $12,196.00 $19,313.61
Group 2 557,095 $17,169 $74,264 $28,299 $5,709.50 58,746 $42,754.43 $8,000 $4,196| $12,196.00 $19,313.61
Group 2 $57,095 $17,169 $74,264 $28,299 $5,709.50 $8,746 $42,754.43 $8,000 $4,196| $12,196.00 $19,313.61
Group 3 $59,155 $17,567 $76,722 $29,320 $5,915.50 $8,840 $44,075.34 $8,000 54,196| $12,196.00 $20,450,49
Group 3 $59,155 $17,567 $76,722 $29,320 $5,915.50 $8,840 $44,075.34 $8,000 $4,196| $12,196.00 $20,450.49
Group 4 $82,150 $22,007 $104,157 $40,718 $8,215.00 $9,887 $58,820.19 $8,000 $4,196| $12,196.00 533,140.98
Group 4 $82,150 $22,007 $104,157 $40,718 $8,215.00 $9,887 $58,820.19 $8,000 $4,196| $12,196.00 $33,140.98
S0 SO $0 S0 $0.00 S0 $0.00 S0 SO $0.00 $0.00
S0 S0 1] S0 $0.00 S0 $0.00 S0 S0 $0.00 $0.00
SO SO $0 S0 $0.00 S0 $0.00 S0 S0 $0.00 $0.00
SO S0 $0 S0 $0.00 SO $0.00 S0 S0 $0.00 $0.00
S0 S0 $0 S0 $0.00 S0 $0.00 $0 S0 $0.00 $0.00

Maximum Capital Outlay $90,435.50
' Total Option 2 Savings $316,155.83




Option 3 Retirees - Retirement on 06/01/15 - 49% for 2015-2016 School Year

Contracted 49% Salary -|  Special
Name Salary Benefits Total >09/01/15 | Supplement Benefits Total Savings
Group 1 $56,045 $16,966 $73,011 $27,462 $5,604.50 $8,674 $41,740.14 $31,271.15
Group 1 $56,045 516,966 $73,011 $27,462 $5,604.50 $8,674 $41,740.14 $31,271.,15
Group 1 $56,045 $16,966 $73,011 $27,462 $5,604.50 $8,674 $41,740.14 $31,271.15
Group 1 $56,045 $16,966 $73,011 $27,462 $5,604.50 $8,674 $41,740.14 $31,271.15
Group 1 $56,045 $16,966 $73,011 $27,462 $5,604.50 $8,674 $41,740.14 $31,271.15
Group 1 $56,045 $16,966 $73,011 $27,462 $5,604.50 $8,674 $41,740.14 $31,271.15
Group 2 $57,095 $17,169 $74,264 $27,977 $5,709.50 $8,721 $42,407.03 $31,857.01
Group 2 $57,095 $17,169 $74,264 527,977 $5,709.50 58,721 $42,407.03 $31,857.01
Group 2 $57,095 $17,169 $74,264 $27,977 $5,709.50 58,721 $42,407.03 $31,857.01
Group 2 $57,095 $17,169 $74,264 $27,977 $5,709.50 58,721 $42,407.03 $31,857.01
Group 2 $57,095 $17,169 $74,264 $27,977 $5,709.50 $8,721 $42,407.03 $31,857.01
Group 3 $59,155 $17,567 $76,722 $28,986 $5,915.50 $8,814 $43,715.41 $33,006.42
Group 3 $59,155 $17,567 $76,722 $28,986 $5,915.50 58,814 $43,715.41 $33,006.42
Group 4 $82,150 $22,007 $104,157 540,254 $8,215.00 $9,852 $58,320.34 $45,836.82
Group 4 582,150 $22,007 $104,157 $40,254 $8,215.00 $9,852 $58,320.34 $45,836.82
S0 SO 1] SO $0.00 S0 $0.00 $0.00
S0 S0 $0 S0 $0.00 S0 $0.00 $0.00
S0 S0 S0 S0 $0.00 S0 $0.00 $0.00
S0 S0 S0 $0 $0.00 $0 $0.00 $0.00
S0 50 S0 $0 $0.00 S0 $0.00 $0.00
Maximum Capital Outlay $90,435.50

Total Option 3 Savings

$504,598.44

Total Early Retirement Savings Target[




Sec. 642 Powers and Functions of Head Start Agencies

Iﬂj eclkc.ohs.act.hhs.govpolicw/haad-eiaibai

Sec. 642 [42 U.S.C. 9837]

(a) Authority- To be designated as a Head Start agency under this subchapter, an agency shall have authority under
its charter or applicable law to receive and administer funds under this subchapter, funds and contributions from
private or local public sources that may be used in support of a Head Start program, and funds under any Federal or
State assistance program pursuant to which a public or private nonprofit or for-profit agency (as the case may be)
organized in accordance with this subchapter, could act as grantee, contractor, or sponsor of projects appropriate
for inclusion in a Head Start program. Such an agency shall also be empowered to transfer funds so received, and
to delegate powers to other agencies, subject to the powers of its governing board and its overall program
responsibilities. The power to transfer funds and delegate powers shall include the power to make transfers and
delegations covering component projects in all cases where this will contribute to efficiency and effectiveness or
otherwise further program objectives.

(b) Family and Community Involvement; Family Services- To be so designated, a Head Start agency shall, at a
minimum, do all ‘_[he following to involve and serve families and communities:

(1) Provide for the regular and direct participation of parents and community residents in the implementation of the
Head Start program, including decisions that influence the character of such program, consistent with paragraphs
(2)(D) and (3)(C) of subsection (c}.

(2) Seek the involvement of parents, community residents, and local business in the design and implementation of
the program.

(3) Establish effective procedures--

(A) to facilitate and seek the involvement of parents of participating children in activities designed to help such
parents become full partners in the education of their children; and

(B) to afford such parents the opportunity to participate in the development and overall conduct of the program at the
local level, including transportation assistance as appropriate.

(4) Offer (directly or through referral to local entities, such as entities carrying out Even Start programs under
subpart 3 of part B of title | of the Elementary and Secondary Education Act of 1965 (20 U.S.C. 6381 et seq.), public
and school libraries, and entities carrying out family support programs) to such parents-

(A) family literacy services; and
(B) parenting skills training.

(5) Offer to parents of participating children substance abuse counseling (either directly or through referral to local
entities), if needed, including information on the effect of drug exposure on infants and fetal alcohol syndrome.

(6) At the option of such agency, offer (directly or through referral to local entities) to such parents--
(A) training in basic child development (including cognitive, social, and emotional development);
(B) assistance in developing literacy and communication skills;

(C) opportunities to share experiences with other parents (including parent-mentor relationships);
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(D) health services, including information on maternal depression;
(E) regular in-home visitation; or
(F) any other activity designed to help such parents become full partners in the education of their children.

(7) Provide, with respect to each participating family, a family needs assessment that includes consultation with such
parents (including foster parents, grandparents, and kinship caregivers, where applicable), in a manner and
language that such parents can understand (to the extent practicable), about the benefits of parent involvement and
about the activities described in this subsection in which such parents may choose to be involved (taking into
consideration their specific family needs, work schedules, and other responsibilities).

(8) Consider providing services to assist younger siblings of children participating in its Head Start program to obtain
health services from other sources.

(9) Perform community outreach to encourage individuals previously unaffiliated with Head Start programs to
participate in its Head Start program as volunteers.

(10)(A) Inform custodial parents in single-parent families that participate in programs, activities, or services carried
out or provided under this subchapter about the availability of child support services for purposes of establishing
paternity and acquiring child support.

(B) Refer eligible parents to the child support offices of State and local governments.

(11) Provide to parents of limited English proficient children outreach and information, in an understandable and
uniform format and, to the extent practicable, in a language that the parents can understand.

(12) Provide technical and other support needed to enable parents and community residents to secure, on their own
behalf, available assistance from public and private sources.

(13) Promote the continued involvement of the parents (including foster parents, grandparents, and kinship
caregivers, as appropriate) of children that participate in Head Start programs in the education of their children upon
transition of their children to school, by working with the local educational agency--

(A) to provide training to the parents

(i) to inform the parents about their rights and responsibilities concerning the education of their children; and
(ii) to enable the parents--

(1) to understand and work with schools in order to communicate with teachers e;nd other school personnel;
(1) to support the schoolwork of their children; and

(1l to participate as appropriate in decisions relating to the education of their children; and

(B) to take other actions, as appropriate and feasible, to support the active involvement of the parents with schools,
school personnel, and school-related organizations.

(14) Establish effective procedures for timely referral of children with disabilities to the State or local agency
providing services under section 619 or part C of the Individuals with Disabilities Education Act (20 U.S.C. 1419,
1431 et seq.), and collaboration with that agency, consistent with section 640(d)(3).

(15) Establish effective procedures for providing necessary early intervening services to children with disabilities
prior to an eligibility determination by the State or local agency responsible for providing services under section 619
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or part C of such Act, consistent with section 640(d)(2).

(16) At the option of the Head Start agency, partner with an institution of higher education and a nonprofit
organization to provide college students with the opportunity to serve as mentors or reading partners for Head Start
participants.

(c) Program Governance- Upon receiving designation as a Head Start agency, the agency shall establish and
maintain a formal structure for program governance, for the oversight of quality services for Head Start children and
families and for making decisions related to program design and implementation. Such structure shall include the
following:

(1) GOVERNING BODY-

(A)Y IN GENERAL- The governing body shall have legal and fiscal responsibility for the Head Start agency.

(B) COMPOSITION- The governing body shall be composed as follows:

(i) Not less than 1 member shall have a background and expertise in fiscal management or accounting.

(ii) Not less than 1 member shall have a background and expertise in early childhood education and development.
(iii) Not less than 1 member shall be a licensed attorney familiar with issues that come before the governing body.
(iv) Additional members shall--

(1) reflect the community to be served and include parents of children who are currently, or were formerly, enrolled in
Head Start programs; and

(Il) are selected for their expertise in education, business administration, or community affairs.

(v) Exceptions shall be made to the requirements of clauses (i) through (iv) for members of a governing body when
those members oversee a public entity and are selected to their positions with the public entity by public election or
political appointment.

(vi) If a person described in clause (i), (i), or (iii) is not available to serve as a member of the governing body, the
governing body shall use a consultant, or an other individual with relevant expertise, with the qualifications
described in that clause, who shall work directly with the governing body.

(C) CONFLICT OF INTEREST- Members of the governing body shall--
() not have a financial conflict of interest with the Head Start agency (including any delegate agency);
(i) not receive compensation for serving on the governing body or for providing services to the Head Start agency;

(iii) not be employed, nor shall members of their immediate family be employed, by the Head Start agency (including
any delegate agency); and

(iv) operate as an entity independent of staff employed by the Head Start agency.

(D) EXCEPTION- If an individual holds a position as a result of public election or political appointment, and such
position carries with it a concurrent appointment to serve as a member of a Head Start agency governing body, and
such individual has any conflict of interest described in clause (ii) or (iii) of subparagraph (C)--

(i) such individual shall not be prohibited from serving on such body and the Head Start agency shall report such
conflict to the Secretary; and
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(ii) if the position held as a result of public election or political appointment provides compensation, such individual
shall not be prohibited from receiving such compensation.

(E) RESPONSIBILITIES- The governing body shall

(i) have legal and fiscal responsibility for administering and overseeing programs under this subchapter, including
the safeguarding of Federal funds;

(i) adopt practices that assure active, independent, and informed governance of the Head Start agency, including
practices consistent with subsection (d)(1), and fully participate in the development, planning, and evaluation of the
Head Start programs involved,;

(iii) be responsible for ensuring compliance with Federal laws (including regulations) and applicable State, tribal, and
local laws (including regulations); and

(iv) be responsible for other activities, including--
(1) selecting delegate agencies and the service areas for such agencies;
(11) establishing procedures and criteria for recruitment, selection, and enroliment of children;

(Il reviewing all applications for funding and amendments to applications for funding for programs under this
subchapter;

(IV) establishing procedures and guidelines for accessing and collecting information described in subsection (d)(2);
(V) reviewing and approving all major bolicies of the agency, including--
(aa) the annual self-assessment and financial audit;

(bb) such agency's progress in carrying out the programmatic and fiscal provisions in such agency's grant
application, including implementation of corrective actions; and

(cc) personnel policies of such agencies regarding the hiring, evaluation, termination, and compensation of agency
employees; g '

(VI) developing procedures for how members of the policy council are selected, consistent with paragraph (2)(B);

(VIl) approving financial management, accounting, and reporting policies, and compliance with laws and regulations
related to financial statements, including the--

(aa) approval of all major financial expenditures of the agency;
(bb) annual approval of the operating budget of the agency;

(cc) selection (except when a financial auditor is assigned by the State under State law or is assigned under local
law) of independent financial auditors who shall report all critical accounting policies and practices to the governing
body; and

(dd) monitoring of the agency's actions to correct any audit findings and of other action necessary to comply with
applicable laws (including regulations) governing financial statement and accounting practices;

(V) reviewing results from monitoring conducted under section 641A(c), including appropriate followup activities;
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compensation, and termination of the Executive Director, Head Start Director, Director of Human Resources, Chief
Fiscal Officer, and any other person in an equivalent position with the agency;

(X) establishing, adopting, and periodically updating written standards of conduct that establish standards and
formal procedures for disclosing, addressing, and resolving--

(aa) any conflict of interest, and any appearance of a conflict of interest, by members of the governing body, officers
and employees of the Head Start agency, and consultants and agents who provide services or furnish goods to the
Head Start agency; and

(bb) complaints, including investigations, when appropriate; and

(X]) to the extent practicable and appropriate, at the discretion of the governing body, establishing advisory
committees to oversee key responsibilities related to program governance and improvement of the Head Start
program involved.

(2) POLICY COUNCIL-

(A) IN GENERAL- Consistent with paragraph (1)(E), each Head Start agency shall have a policy council responsible
for the direction of the Head Start program, including program design and operation, and long- and short-term
planning goals and objectives, taking into account the annual communitywide strategic planning and needs
assessment and self-assessment,

(B) COMPOSITION AND SELECTION-

(i) The policy council shall be elected by the parents of children who are currently enrolled in the Head Start program
of the Head Start agency.

(i) The policy council shall be composed of--

() parents of children who are currently enrolled in the Head Start program of the Head Start agency (including any
delegate agency), who shall constitute a majority of the members of the policy council; and

(Il) members at large of the community served by the Head Start agency (including any delegate agency), who may
include parents of children who were formerly enrolled in the Head Start program of the agency.

(C) CONFLICT OF INTEREST- Members of the policy council shall-
(i) not have a conflict of interest with the Head Start agency (including any delegate agency); and
(i) not receive compensation for serving on the policy council or for providing services to the Head Start agency.

(D) RESPONSIBILITIES- The policy council shall approve and submit to the governing body decisions about each of
the following activities:

(i) Activities to support the active involvement of parents in supporting program operations, including policies to
ensure that the Head Start agency is responsive to community and parent needs.

(i) Program recruitment, selection, and enrollment priorities.

(iiiy Applications for funding and amendments to applications for funding for programs under this subchapter, prior to
submission of applications described in this clause.

(iv) Budget planning for program expenditures, including policies for reimbursement and participation in policy
council activities.
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(v) Bylaws for the operation of the policy council.

(vi) Program personnel policies and decisions regarding the employment of program staff, consistent with paragraph
(1)(E)(iv)(IX), including standards of conduct for program staff, contractors, and volunteers and criteria for the
employment and dismissal of program staff.

(vii) Developing procedures for how members of the policy council of the Head Start agency will be elected.
(viii) Recommendations on the selection of delegate agencies and the service areas for such agencies.

(3) POLICY COMMITTEES- Each delegate agency shall create a policy committee, which shall--

(A) be elected and composed of members, consistent with paragraph (2)(B) (with respect to delegate agencies);

(B) follow procedures to prohibit conflict of interest, consistent with clauses (i) and (ii) of paragraph (2)(C) (with
respect to delegate agencies); and

(C) be responsible for approval and submission of decisions about activities as they relate to the delegate agency,
consistent with paragraph (2)(D) (with respect to delegate agencies). .

(d) Program Governance Administration-

(1) IMPASSE POLICIES- The Secretary shall develop policies, procedures, and guidance for Head Start agencies
concerning--

(A) the resolution of internal disputes, including any impasse in the governance of Head Start programs; and

(B) the facilitation of meaningful consultation and collaboration about decisions of the governing body and policy
council.

(2) CONDUCT OF RESPONSIBILITIES- Each Head Start agency shall ensure the sharing of accurate and regular
information for use by the governing body and the policy council, about program planning, policies, and Head Start
agency operations, including--

(A) monthly financial statements, including credit card expenditures;
(B) monthly program information summaries;

(C) program enrollment reports, including attendance reports for children whose care is partially subsidized by
another public agency;

(D) monthly reports of meals and snacks provided through programs of the Department of Agriculture;
(E) the financial audit;
(F) the annual self-assessment, including any findings related to such assessment;

(G) the communitywide strategic planning and needs assessment of the Head Start agency, including any applicable
updates; '

(H) communication and guidance from the Secretary; and
(I} the program information reports.

(3) TRAINING AND TECHNICAL ASSISTANCE- Appropriate training and technical assistance shall be plowded to

the members of the governing body and the pollcy council to ensure that the members understand the information
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the members receive and can effectively oversee and participate in the programs of the Head Start agency.

(e) Collaboration and Coordination- To be so designated, a Head Start agency shall collaborate and coordinate with
public and private entities, to the maximum extent practicable, to improve the availability and quality of services to
Head Start children and families, including carrying out the following activities:

(1) Conduct outreach to schools in which children participating in the Head Start program will enroli following the
program, local educational agencies, the local business community, community-based organizations, faith-based
organizations, museums, and libraries to generate support and leverage the resources of the entire local community
in order to improve school readiness.

(2)(A) In communities where both a public prekindergarten program and a Head Start program operate, collaborate
and coordinate activities with the local educational agency or other public agency responsible for the operation of the
prekindergarten program and providers of prekindergarten, including outreach activities to identify eligible children.

(B) With the permission of the parents of children enrolled in the Head Start program, regularly communicate with
the schools in which the children will enroll following the program, to--

(i} share information about such children;

(i collaborate with the teachers in such schools regarding professional development and instructional strategies, as
appropriate; and

(iii) ensure a smooth transition to school for such children.

(3) Coordinate activities and collaborate with programs under the Child Care and Development Block Grant Act of
1990 (42 U.S.C. 9858 et seq.), the agencies responsible for administering section 106 of the Child Abuse Prevention
and Treatment Act (42 U.S.C. 5106a) and parts B and E of title IV of the Social Security Act (42 U.S.C. 621 et seq.,
670 et seq.), programs under subtitle B of title VIl of the McKinney-Vento Homeless Assistance Act (42 U.S.C.

11431 et seq.), Even Start programs under subpart 3 of part B of title | of the Elementary and Secondary Education
Act of 1965 (20 U.S.C. 6381 et seq.), programs under section 619 and part C of the Individuals with Disabilities
Education Act (20 U.S.C. 1419, 1431 et seq.), and other entities providing early childhood education and
development programs or services, serving the children and families served by the Head Start agency.

(4) Take steps to coordinate activities with the local educational agency serving the community involved and with
schools in which children participating in the Head Start program will enroll following the program, including--

(A) collaborating on the shared use of transportation and facilities, in appropriate cases;

(B) collaborating to reduce the duplication and enhance the efficiency of services while increasing the program
participation of underserved populations of eligible children; and

(C) exchanging information on the provision of noneducational services to such children.

(5) Enter into a memorandum of understanding, not later than 1 year after the date of enactment of the Improving
Head Start for School Readiness Act of 2007, with the appropriate local entity responsible for managing publicly
funded preschool programs in the service area of the Head Start agency, that shall--

(A)(i) provide for a review of each of the activities described in clause (ii); and
(i) include plans to coordinate, as appropriate, activities regarding--

() educational activities, curricular objectives, and instruction;
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(1) public information dissemination and access to programs for families contacting the Head Start program or any of
the preschool programs;

(Ill) selection priorities for eligible children to be served by programs;
(IV) service areas;

(V) staff training, including opportunities for joint staff training on topics such as academic content standards,
instructional methods, curricula, and social and emotional development;

(V1) program technical assistance;
(VIl) provision of additional services to meet the needs of working parents, as applicable;

(VIIl) communications and parent outreach for smooth transitions to kindergarten as required in paragraphs (3) and
(6) of section 642A(a);

(IX) provision and-use of facilities, transportation, and other program elements; and
(X) other elements mutually agreed to by the parties to such memorandum;

(B) be submitted to the Secretary and the State Director of Head Start Collaboration not later than 30 days after the
parties enter into such memorandum, except that--

(i) where there is an absence of publicly funded preschool programs in the service area of a Head Start agehcy, this
paragraph shall not apply; or

(i)) where the appropriate local entity responsible for managing the publicly funded preschool programs is unable or
unwilling to enter into such a memorandum, this paragraph shall not apply and the Head Start agency shall inform
the Secretary and the State Director of Head Start Collaboration of such inability or unwillingness; and

(C) be revised periodically and renewed biennially by the parties to such memorandum, in alignment with the .
beginning of the school year.

(f) Quality Standards, Curricula, and Assessment- To be so designated, each Head Start agency shall--

(1) take steps to ensure, to the maximum extent practicable, that children maintain the developmental and
educational gains achieved in Head Start programs and build upon such gains in further schooling;

(2) establish a program with the standards set forth in section 641A(a)(1), with particular attentlon to the standards
set forth in subparagraphs (A) and (B) of such section;

(3) |mplement a research-based early chlldhood curriculum that--

(A) promotes young children's school readiness in the areas of language and cognitive development, early readmg
and mathematics skills, socio-emotional development, physical development, and approaches to learning;

(B) is based on scientifically valid research and has standardized training procedures and curriculum materials to
support implementation;

(C) is comprehensive and linked to ongoing assessment, with developmental and learning goals and measurable
objectives; ;
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(D) is focused on improving the learning environment, teaching practices, family involvement, and child outcomes
across all areas of development; and

(E) is aligned with the Head Start Child Outcomes Framework developed by the Secretary and, as appropriate,
State early learning standards;

(4) implement effective interventions and support services that help promote the school readiness of children
participating in the program;

(5) use research-based assessment methods that reflect the characteristics described in section 641A(b)(2) in order
to support the educational instruction and school readiness of children in the program;

(6) use research-based developmental screening tools that have been demonstrated to be standardized, reliable,
valid, and accurate for the child being assessed, to the maximum extent practicable, for the purpose of meeting the
relevant standards described in section 641A(a)(1);

(7) adopt, in consultation with experts in child development and with classroom teachers, an evaluation to assess
whether classroom teachers have mastered the functions discussed in section 648A(a)(1);

(8) use the information provided from the assessment conducted under section 641A(c)(2)(F) to inform professional
development plans, as appropriate, that lead to improved teacher effectiveness;

(9) establish goals and measurable objectives for the provision of health, educational, nutritional, and social services
provided under this subchapter and related to the program mission and to promote school readiness; and

(10) develop procedures for identifying children who are limited English proficient, and informing the parents of such
children about the instructional services used to help children make progress towards acquiring the knowledge and
skills described in section 641A(a)(1)(B) and acquisition of the English language.

(9) Funded Enrolliment; Waiting List- Each Head Start agency shall enroll 100 percent of its funded enrollment and
maintain an active waiting list at all times with ongoing outreach to the community and activities to identify
underserved populations.

(h) Technical Assistance and Training Plan- In order to receive funds under this subchapter, a Head Start agency
shall develop an annual technical assistance and training plan. Such plan shall be based on the agency's self-
assessment, the communitywide strategic planning and needs assessment, the needs of parents and children to be
served by such agency, and the results of the reviews conducted under section 641A(c).

(i) Financial Management- In order to receive funds under this subchapter, a Head Start agency shall document
strong fiscal controls, including the employment of well-qualified fiscal staff with a history of successful management
of a public or private organization.
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SALARY/FRINGE
BENEFITS
COMMITTEE
PROPOSAL

2017-2018

March 7, 2017




2016-2017

SALARY & FRINGE BENEFITS/SCHOOL CALENDAR COMMITTEE

Duffield Primary School
Dungannon Intermediate School
Fort Blackmore Primary School
Gate City High School

Gate City Middle School

Hilton Elementary School
Nickelsville Elementary School
Rye Cove High School

Rye Cove Intermediate School
Scott County Career & Technical Center
Shoemaker Elementary School
Twin Springs High School
Weber City Elementary School
Yuma Elementary School
Central Office Representative
Principal Representative
Support Staff Representative
VPE Representative

SCEA Representative

School Board Member

Tiffany Scott

Karen Hartsock
Jennifer Oaks
Debbie Kilgore
Kelsey Jones
Andrea Lawson
David Gwinn
Monica McClelland
Trish Currier
Shawna Vermillion
Reba Kindle

Joey Shipley
Karianne Counts
Amy Wallace

Jason Smith

Travis Nickels
Susan Carter
Adam Keith
Monica McClelland

Linda Gillenwater



SALARY/FRINGE BENEFITS
COMMITTEE PROPOSAL
FOR THE 2017-2018
SCHOOL YEAR

1. The committee recommends funding a step increase for all eligible
employees and a 3% salary increase, based on actual salary, for all
employees.

2. The committee recommends continuing (a) to maintain health
insurance premiums for employees at the lowest possible rates
without a reduction in benefits, (b) to offer the sick leave bank to
eligible employees, (c) to provide duty-free lunch for elementary
teachers, and (d) to issue employee contracts as early as possible
before the end of the 2016-2017 school year.

3. The committee recommends increasing the amount of bereavement
leave to five days for both immediate family and grandparents.



SCOTT COUNTY PUBLIC SCHOOLS SCHOOL CALENDAR 2017-2018 Draft

AUGUST 9-11, 14
AUGUST 15
SEPTEMBER 4

OCTOBER 12

NOVEMBER 6- 7

PRESERVICE-SCCTC/SCHOOLS
SCHOOL BEGINS FOR STUDENTS
LABOR DAY-SCHOOLS CLOSED

FIRST NINE WEEKS ENDS
TEACHER WORKDAY 3:30-6:30 P.M.

FALL BREAK-SCHOOLS CLOSED

JULY 2017
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NOVEMBER 20-24  THANKSGIVING BREAK-
SCHOOLS CLOSED
DECEMBER 21 FIRST SEMESTER ENDS
1PM DISMISSAL
DECEMBER 22 - WINTER BREAK-SCHOOLS CLOSED
JANUARY 5
JANUARY 5 TEACHER WORKDAY-
SCHOOLS CLOSED
JANUARY 8 SECOND SEMESTER BEGINS
MARCH 13 TEACHER WORKDAY 3:30-6:30 P.M.
THIRD NINE WEEKS ENDS
MARCH 30 GOOD FRIDAY-SCHOOLS CLOSED
APRIL 26 SPRING BREAK-SCHOOLS CLOSED
MAY 28 MEMORIAL DAY-SCHOOLS CLOSED
MAY 29 SECOND SEMESTER ENDS
1 PM DISMISSAL
MAY 30-31 TEACHER WORKDAYS
MAKE-UP DAYS
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REQUEST TO SCHOOL BOARD FOR APPROVAL OF $4,000,000 LINE OF CREDIT

Superintendent Ferguson is requesting approval from the School Board to submit a request to the
County Board of Supervisors to authorize the County Treasurer to apply for a line of credit in the amount
of $4,000,000 for a period beginning July 1, 2017 and ending June 30, 2018, for the school system.



SCOTT COUNTY PUBLIC SCHOOL HEAD START

Breakdown for the month of January 2017

EXPENSES

$95,702.41 TOTAL Expense
INKIND

$38,829.36 Total In-Kind



| - - o Scott County Public School _ B
) ) o - Head Start Financial Monitoring Form
January-17
— YTD BUDGET  OTHER/HS TOTAL MONTHLY PREVIOUS EXPENSLES TO BUDGET
CODE | ACTUAL FUNDS BUDGETED EXPENSES EXPENSES DATE BALANCE
|
I Sl ——— - S 11 I —

6560 SALARY s 81651600 881651600  $74,117.11  $0.00] 7411711 §$742,398.89
1630 MENTALHEALTHSERVICES ' §  2,000.00 ~ $2,000.00 000 000 $2.000.00
2000 FRINGE ) S 30944200 ~$309442.00  $16,13588 000  16,13588 $293306.12
| 3800 TRAINING B s 203%900 $20399.00 | 000 0.00 $20,399.00
| 2820 EDUCATION TRAINING s - Bl $0.00 ‘ 000 000 $0.00
| 3110 HEALTH SERVICES ~$ 14,0000 B $4,000.00 000 0.00,  $4,000.00
3120 AUDIT FEE I 3,500.00 | $3,500.00 000 0.00/ $3,500.00
3310 MAINTENANCE & REPAIR | §  16315.00 | $16315.00 § 4000 000 4000  $16.275.00
3320 MAINTENANCE & SERVICE s 1051500 | s1051500, 0.00 0.00 $10.515.00
5100 UTILITIES s 16,761.00 . $1676100 0.00 0.00 $16,761.00
5201 POSTAGE - s 1,00000 _ $1,000.00 000 0.00 $1,000.00
5202 TELEPHONE s 11,061.00 . $11,061.00, ] 000 0.00/ $11.061.00
5400 RENT o '$ 960000 _$9.600.00 $  1,600.00 000 160000 §8,000.00
5501 LOCALTRAVEL ~'$ 350000  $3,500.00 ) ~0.00 0.00 $3,500.00
5502 FIELD TRIPS s 170000 . $1,700.00 000 000  $1700.00
5504 OUT-OF-TOWN TRAVEL '$ 576000 . $5760.00 | 000 000  $5760.00
5505 PARENT ACTIVITIES $ 221200 C $221200 § 941 0.00 9.41  $2.202.59
5801 ASSOCIATION, DUES, FEES RE: 2,000.00 | $2,000.00 I 0.00 0.00/ $2.000.00
1.78 OFFICE SUPPLIES - '$  9.000.00 ~ $9,000.00 $  3,20405 000 320405  $579595
6002 FOOD SUPPLIES i $ 6470.00 ) $6,470.00 $ 455.96 0.00 45596 $6.014.04
0 USDAREIMBURSEMENTS ~ § - HE $0.00. . 000 0.00 $0.00
~ 6002A FOOD SERVICE SUPPLIES K 2,000.00 . $2,00000 L 0.00’ 0.00 $2,000.00
6004 MEDICAL & DENTALSUPPLIES ~ §  1,000.00 | $1,000.00 ] 0.00 0.00 $1.000.00
6005 JANITORIAL SUPPLIES s 3,000.00 | ~ $3,000.00, 0.00 0.00  $3.000.00
6009 VEHICLE & EQUIP.SUPPLIES § - . $0.00 : 000 000 $0.00
6013 EDUCATIONAL SUPPLIES $ 17,02000  9,800.00 $26,820.00 $ 140.00 | 000 14000 $26,680.00
6016 TRANSITION S - | $0.00 ; 0.00 000 ~ $0.00
6017|D_ISCRETIONARY FUNDS' $ 3,300.00 [ $3,300.00 0.00 0.00 $3,300.00
6018 HEALTH/WELLNESS $ 1,000.00 | $1,00000 ) _ 000 000  $1,000.00
8101 EQUIPMENT $ - | %000 000 0.00| ~ $0.00
5300 CHILD LIABILITY INSURANCE $ 747.00 $747.00 0.00 0.00 $ 747.00 |
\GRAND TOTAL  $1,279,818.00  $9,800.00 $1,289,618.00  $95,702.41 $0.00  $95,702.41  $1,193,915.59




SCOTT COUNTY PUBLIC SCHOOL HEAD START
ATTACHMENT TO MONTHLY FINANCIAL REPORT
FOR THE MONTH OF JANUARY 2017

PERSONNEL
Personnel category is for all Head Start Staff and Substitute Teacher Assistants.
Administrative cost for the program includes the Director, Administrative
Assistant/Fiscal Officer, Division of Federal Program and the Payroll Clerk,
Receptionist/Data Secretary and Secretary. Administrative cost must not exceed 15% of
our grant.t
FRINGE BENEFITS
The fringe rate for salaried personnel is 43. This includes Taxes, Retirement, Group Life,
Health and Dental Insurance.

TRAVEL
Travel includes Out-of Town Travel for Parents and Staff for State and Regional Head
Start Association meetings.

EQUIPMENT
No equipment was purchased this month.

SUPPLIES
Supplies Category includes Office, Educational, Janitorial, Medical, and Dental.

OTHER

Other categories include Mental Health, Education Training, Health Services, Audit Fee,
Maintenance & Repairs, Maintenance Service, Utilities, Postage, Telephone, Rent, Local
Travel, Food Supplies, Food Service Supplies, Transition, Discretionary Funds, Health
Examination and Vehicle & Equipment supplies.

TRAINING AND TECHNICAL ASSISTANCE-None

FOOD SUPPLIES USDA REPORT None

CREDIT CARD EXPENSES ONE THRU SIX-None

EXPENSES
Expense for the month of January was $95,702.41.

NON-FEDERAL IN-KIND

In-kind for the month of January was $38,829.36

ADMINISTRATIVE COST

Administrative Cost for the month of January is of 1% of our budget which includes the
Head Start budget and non-federal in-kind.




TOTAL ADM IN

Jan.2017 ADMINISTRATIVE COST
PERCENT Year COST % COST

Admin Personnel Salary &Fringe $ 13,723.77 100 $ 13,723.77 Salary &Fringe Office Space  § 2,988.08 47 § 1,40440 §
ott Travel 11 $ - Travel $ -
office Supplies $ 3,204.05 30 % 961.22 Supplies $ 961.22
janitor Supplies 30 8 - Supplies $ -
audit Other 100 $ - Other $ .
main&rep Other $ 40.00 30 $ 12.00 Other $ 12.00
maint.serv Other 30 $ - Other $ -
util. Other 11 $ - Other $ -
postage Other 30 § - Other $ -
tele. Other 2 8 - Other $ -
rent Other $ 1,600.00 47 $ 752.00 Other $ 75200
local trav Other 1 $ - Other $ -
assoc./due Other 30 % - Other $ -
Health & Wellness Other 113 - Other $ -
FoodSupplies Other 30 8 - supplies $ -
Training T&TA 11 $ - T&TA $ -
TOTAL $ 18,567.82 $ 15,448.99 $ 1,725.22 TOTAL $ 1,404.40 $
$ 16,853.39 TOTAL MONTH

S 0.01



SCOTT COUNTY PUBLIC SCHOOL HEAD START IN-KIND CONTRIBUTIONS

JANUARY 2017
IN-KIND BUDGET RECORDED THIS RECORDED RECORDED TO IN-KIND REMAINING
MONTH PREVIOUSLY DATE
PARENTS AND VOLUNTEERS % 32,933.00 $ 11,016.70 0$ 11,016.70 $ 21,916.30
SCHOOL DISTRICT $ 251,165.00 $ 24,200.74 0% 2420074 $ 226,964.26
DONATIONS $ 35,857.00 % 3,611.92 08 3,611.92 $ 32,245.08
TOTAL $ 319,955.00 $ 38,829.36  $ = $ 38,829.36  $ 281,125.64




